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Expanded Offerings for Senior Leaders and HR Pros
Leaders First, Culture Second: 
Inclusion – The Way Forward 

Consultant and trainer Tangela Johnson first shared
her vision for leading in the areas of company
culture and inclusion at TVPPA's 75th Annual
Conference in September 2021. By December,
demand for more content on diversity, equity and
inclusion-related topics resulted in TVPPA's initial
offering of Leaders First, Culture Second: Inclusion – The Way Forward, a day-and-a-half session where
senior and executive leaders self-examined and focused on their level of emotional intelligence when it
comes to leading inclusion. Now, TVPPA and Johnson are expanding the series to include sessions for
senior leaders and human resource professionals, including those that wear that hat among many
others at a small utility.

Brief course descriptions are below and full course descriptions are linked. In order to maximize the
experience for participants, class size will be limited. To register for either of these programs, visit
TVPPA.com/Training. For answers to any questions or to get more information, please email TVPPA
Executive Vice President of Member Services & Strategic Relations Danette Scudder.

Leaders First, Culture Second: Inclusion – The Way Forward

For Department Heads and Senior Managers
March 28-29
TVPPA Office, Chattanooga

This two-day class is designed for department heads and senior managers who are tasked with the
daily responsibility of making sure employees have an inclusive work environment that allows them to
be successful in their individual roles.  As the workforce continues to evolve, it is important that these
seasoned leaders understand what it will take to lead a diverse workforce.  

Participants will get a broad understanding of what they need to know to support their CEO/GM, their
board, and help their utility build an inclusive culture that attracts and retains the workforce of the
future. 

For Human Resource Professionals/Office Managers
April 19-20
TVPPA Office, Chattanooga 

In this two-day class, HR Professionals will focus on how they can support leaders throughout the
organization in building an inclusive culture. They will discover tools and ideas that will better equip
them and their staff to be more effective in the DE&I space.

Participants will discuss how their practices, policies, and organizational behaviors all play a critical
role in building an inclusive work environment where each employee can experience equitable
opportunities and a sense of belonging. They will explore what it means to be a transformational HR
Professional who can help lead their organization in attracting and retaining the workforce of the future. 

TVPPA Jobline Offers Opportunites at all Levels
In recent months, TVPPA's Jobline offerings have grown exponentially. The job portal has long
been a resource for employers and candidates alike, but there has been an uptick in both the
quantity and type of employment opportunities listed there. From C-suite positions and middle
managers to lineworkers and assistants, we offer a comprehensive resource for matching great
candidates with potential job opportunities inside and outside the Valley. To browse our latest
listings, click on the link under the hardhat icon in the footer of this email. And to share your
openings with the most qualified candidates, click here.

Registration Now Open:
Earn Your Distribution System Operator Certificate

Registration is now open for TVPPA's Distribution System Operator
Certificate program. 

The Electric Power System Operations course, the first in a four-part
series of required courses designed to walk students through the
information they need to perform their job and ensure system
reliability, will be held virtually March 7-10, 2022.

Electric Power System Operations provides an overview of the bulk
electric system and the components used in the generation, transmission, and distribution of electricity.
The overview includes industry history and an introduction to electric power. It is designed for non-
engineer power professionals to understand technical aspects of the electric grid such as:

electrical generation and power plants,
substations and substation equipment,
transmission and distribution,
system protection,
and personal protection.

To register for this course or view our full calendar, click here ,then to Calendar and click on the March 7
link for Electric Power System Operations. To see the full Distribution System Operator Certificate
description, click here.

If you would like additional information, please email us here or call (423) 490-7917.

Powerful Pods: The Best Podcasts for Smart Leaders

Lead to Win with Michael Hyatt &
Megan Hyatt Miller
In this weekly podcast, best-selling author and
productivity guru Michael Hyatt and Megan Hyatt
Miller, CEO of Nashville, Tenn., based Michael
Hyatt & Company, discuss the latest research and
interview experienced leaders on topics ranging
from productivity to successfully leading teams. 

In episode #178, Michael and Megan explore the
impact of the COVID-19 pandemic on employment
– from causes to how leaders can pivot by building
new relationships with employees, changing
company culture and turning The Great Resignation
into The Great Renovation.

Listen here. 

Training Calendar

March 1
Personnel Issues
CDE Lightband 
Clarksville, Tenn.

March 7-10
Electric Power System Operations
Virtual

March 7-11
Lineman Apprenticeship, Lab 1
Kissimmee Utilities Authority
Kissimmee, Fla.

March 7-25
Line Design & Staking Certification Training
Stage 2
Virtual

March 8-10
Digger Derrick Lab
Huntsville Utilities
Huntsville, Ala. 

March 8-10
Lineman Apprentice Final Exam
Jackson Energy Authority
Jackson, Tenn.

March 14-18
Lineman Apprentice Lab 2
Construction
Princeton Training Facility
Princeton, Ky. 

March 14-18
Fundamentals of Distribution Circuit Analysis
TMEPA Office
Brentwood, Tenn. 

March 14-17
Foreman Academy
Track 2
Dothan Utilities
Dothan, Ala.

March 16
Bridging the Generation Gap
Northcentral EPA
Olive Branch, Miss. 

March 17
Making Performance Appraisals Matter
Northcentral EPA
Olive Branch, Miss. 

March 20-16
Lineman Pre-Apprentice Assessment Workshop
Greenfield Power & Light
Greenfield, Ind. 

March 21-25
Lineman Apprentice Lab 5
Troubleshooting
Huntsville Utilities
Huntsville, Ala. 

March 21-22
Fundamental Supervisory Skills
Appalachian Electric Cooperative
New Market, Tenn. 

March 22-24
Advanced Lineworker Certificate Training
Phase 5
Decatur Utilities
Decatur, Ala. 

March 22-23
Business Strategy
TMEPA Office
Brentwood, Tenn. 

March 23
Goal Setting & Planning
Appalachian Electric Cooperative 
New Market, Tenn. 

March 28
ABCs of Electric Systems
TMEPA Office
Brentwood, Tenn.

March 28-29
Leaders First: Inclusion – The Way Forward
Department Heads & Senior Managers
TVPPA Office
Chattanooga, Tenn. 

March 28-29
Communicating Effectively 
with Utility Customers
TMEPA Office
Brentwood, Tenn. 

March 31
Nonverbal Communication
TMEPA Office
Brentwood, Tenn. 
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